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School Building Committee 

Westport Community Schools 
DATE:  Wednesday, May 9, 2018 

TIME:  6:00 p.m. 
 PLACE:  Westport Jr./Sr. High School Media Center 

 

MINUTES 
 

Present:  Chair Dianne Baron, Mark Carney (arrived at 6:27 pm.), David Cass, Michael Duarte, 
James Hartnett, Timothy King (left at 7:10 pm.), Co-Chair Tracy Priestner, Shana Shufelt, 
Antone Vieira, Antonio Viveiros. 
Absent:   Jon Bernier, Ann Marie Dargon, James Demers, Joseph Pacheco, Carolyn Pontes, 
Kevin Rioux. 
Also Present: Dan Tavares Daedalus Project Manager, Archie Adams Daedalus Assistant 
Project Manager, Frances Hughes Daedalus, Jonathan Levi Architect, Elizabeth Bugbee Project 
Manager JLA. 
 
I.         Call to Order and Pledge of Allegiance – Chair Dianne Baron opened the SBC 
meeting at 6:05 pm. followed by the Pledge of Allegiance.  
 
II.       Comments and Statements from the Public/Citizen’s Participation – There were 
none. 
 
VI.       OPM Report (taken out of order) -Dan Tavares introduced Frances Hughes and Archie 
Adams as additions to the Daedalus team. 
 
 A.       Updates and Action Items – Dan Tavares reported that the Project Funding Agreement 
was fully executed by the District and MSBA. The total project funding budget has been updated 
by the MSBA for payments and reimbursements. 
 
A meeting on March 23 with town officials was held to cover steps in invoice processing, cash 
flow projections and payments. This information will be placed in the drop box to share with 
members.  
 
Design workshops, as well as faculty and staff meetings are ongoing on a weekly basis. Project 
team is holding weekly meetings for updates, concerns and schedules. JLA meetings consist of 
planning and identifying potential issues with information being shared on drop box. 
 
B.       Schedule Report – SBC Meeting will be June 6 to approve design, with July 11 for 
approval and submission to the MSBA. 
  
Geotech borings- On the MS site damage was made to power lines resulting in a temporary loss 
of power at the library. All proper protocols such as permits, reviewing survey plans and Dig 
Safe were followed. This line was not marked on any documents. There will be improved 
communications with Mike Duarte moving forward. Extent of repair work may be up to $10,000. 
 
Abatements and Demolition Project – Schedule is outlined on Mr. Tavares’s Progress Report. 
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Library Board of Trustees- Still finalizing the site design so the meeting has been rescheduled. 
Chair Dianne Baron is going to the Library Trustees meeting tomorrow night. 
 
(Mark Carney arrived here at 6:27 pm.) 
Wetland delineation- JLA’s consultant has flagged surrounding wetlands to the property and is 
mapping the locations. 
 
Salvaged items – Town and school representatives have been going through the MS to identify 
anything that needs to be salvaged. There is not much left. 

 
Landscape Architect- JLA is requesting their initial choice of CBA Landscape Architects be 
changed. Tracy Priestner asked if this change would have any additional costs? Ms. Priestner 
mentioned the fact that there is limited staff for upkeep of fancy ornamental shrubs, as well as 
maintenance grounds and upkeep should be kept to a minimum. Mr. Levi stated there would not 
be additional costs for the change and spoke to the architect on choice of the plantings.  

 
Draft Project Schedule – Mr. Tavares went over all the dates listed on his Project Report. 

 
C.    Budget Report  - Mr. Tavares explained the use of the 3011 total project budget format that 
shows encumbered and spent to date. There were 3 invoices reviewed by the Steering 
Committee and approved today that include $55,000 Daedalus OPM services through April 
2018, $310,000 for JLA’s basic services and approximately $2,500 for the hazmat consultant’s 
soil testing that is tagged to the feasibility study. The Design Development Phase to date is 40% 
complete. 

 
Septic and drainage / soil testing and excavation letter – Dan Tavares gave a brief overview that 
these funds are to do exploratory work for the septic and drainage system. Cost were 
undetermined at the time of the fee proposal. These tests need to be done. The funds are under 
the reimbursable services line of JLA’s contract and not effecting the bottom line. 
 
     A motion was made to move forward and approve $24,420 out of the reimbursable costs. 
 Motion by Shana Shufelt, seconded by Tracy Priestner, all were in favor, motion passed 
 
III.   Action Agenda 
A.  Approval of Minutes of Wednesday, April 11, 2018 –  
A motion was made to approve the Minutes of Wednesday, April 11, 2018. 

Motion by Shana Shufelt, seconded by James Hartnett, all in favor motion passed.   
               (Tracy Priestner abstained)   

B. Recommendation and Vote to add SBC Members Bill Gifford and Jeff Wade –  
Jeff Wade submitted an introduction letter to the SBC members and was present. He served on 
the Georgetown School Building Committee for 3 years for their K-6 school project and is an 
Architect by trade. 
         A motion to add Jeff Wade to the School Building Committee was made. 
     Motion by Shana Shufelt, seconded by Tracy Priestner, all approved motion passed. 
 
Bill Gifford has been involved with the Westport Police Station and has a wealth of knowledge. 
        A motion to add Bill Gifford to the School Building Committee was made. 
    Motion by Tracy Priestner, seconded by Shana Shufelt, all approved motion passed. 
 
C.  Overview of Invoice Payment and Reimbursement Process – Explained in Mr. Tavares’s 
report. 
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IV,   Review Proposed Location of the New Tennis Courts – Chair Baron informed 
members there would be a meeting with the Library tomorrow.  
 
Mr. Levi described the alternatives for tennis courts with a memorial garden adjacent to library. 
After Library Trustees voiced their concerns, other alternatives were considered. An identified 
area is located at the rear of the elementary school. This is a flat area saving the project money. 
Site plan would include 5 tennis courts north to south, alter play equipment and parking lot with 
lighting not to affect the area. 
 
Martin Costa speaker for the campground informed everyone that they have been there for 44 
years and they would like to view the final design. They are concerned about the impact of the 
campsite location in the following areas of lighting, noise, cars, children, and vandalism. 
Suggestions include having lights go off at certain times, shine light off the campgrounds, gate 
for cars not entering after hours and fencing or stone wall to separate camp from tennis courts. 
Jonathan Levi mentioned the suggestions are excellent and wants to meet with them for the 
most cost-effective alternatives. Mr. Costa shared there is a map of the campground on 
Westportcampinggrounds.com, Mr. Levi will review the map. 
 
Chair Baron mentioned they will be discussing this at the next design meeting. 
 
Mr. Costa’s sister asked about having a second entrance to the school from Gifford Road. There 
are no plans for any additional entrances at this time. 
 
V.   Schedule Tour of Dearborn School (and other schools?)  Chair Baron recommended 
now that they are going through the design process it would be beneficial to see other schools. 
Jonathan Levi’s firm will coordinate a doodle poll that will include Jim Demers for him to also 
include any staff that are interested in going to the Dearborn School. Mr. Levi will send all the 
information to SBC members through email. 
 
(Tim King left here at 7:10 pm.) 
 
VII.   Designer Presentation 
 A.      Design Development Review – Jonathan Levi Architect gave a design development 
update for the Westport Middle/High School for an understanding of all the work that has been 
going on. There were 4 workshops, 2-3-hour sessions with one called a recap. The purpose 
during these design development workshops are to have input. The method involves going 
systematically through spaces in the building. For example, looking at a typical classroom and 
identifying exceptions, looking at the site, lighting and mechanical systems. A final wrap up 
session, then approval of the final design will take place before submitting the final plan to the 
MSBA. 

A typical presentation will look at a board showing a 3-dimensional perspective view, of 
floor plans, materials involved, and how they will be used. Also, material samples were brought 
to meetings. Discussion on criteria, teaching surfaces, storage layouts, display layouts, 
functional details, material durability, material maintainability and acoustics took place. Notes 
and comments log with action taken are recorded. Snapshots, 3 dimensional views of typical 
classrooms, doors, sped suite configured as a learning apartment, ceiling heights, HS and MS 
sciences, music and chorus, technology, fabrication labs, orientation of offices, technology 
classrooms, collaboration spaces, corridors with continuous murals, administration suite, 
guidance area, specialized spaces like child care, tv studio, art classrooms, media center, 
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gymnasium with walking track, health suite examination area, nurse’s workroom, Makerspace, 
bathroom fixture locations and auditorium were all discussed. 
 
Discussion included other items such as having a divider in the cafeteria, low flush toilets, 
number of lockers, storage, curved element in the classrooms for a continuous teaching space, 
bleachers, maintenance upkeep, having doors between classrooms opposed to breakout 
spaces for emergencies and better supervision and monitors in front entry way. 
 
Next SBC Meeting: June 6 at 6 pm. 
 
Shana Shufelt mentioned that the Westport food pantry that serves 140 families are being 
displaced and if anyone in Town has space let them know.  
  
VIII. Adjourn – A motion was made to adjourn. 
           
    Motion by Tracy Priestner, seconded by James Hartnett, all were in favor, motion passed. 
 
            The School Building Committee meeting ended at 8:00 pm. 
 
 
 
 
 
 

 

 

 
 

 

 


